Q}len zel o
Asomates our clients get more customers.
B isi =

randing ¢ Advertising ¢ Web Marketing

Web Marketing Today

What a Leader Needs to Know.

O Strategic Insights. 4 Success Factors.

' — ~ -

Florida Association of Chamber Prbfessionals



Quengzel
ssociates
Branding  Advertising ¢ Web Marketing

Agenda

v'Sanibel-Captiva Case Study
= Key Numbers

v'9 Strategic Insights
» Serve New Markets
» Information is GOLD

v'4 Success Factors



uengzel
Asocntes our clients get more customers.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

Sanibel-Captiva Chamber

Case Study
The Islands of

The Numbers: SANIBEL CAPTIVA

NATURALLY, YOU'LL LOVE IT HERE.

v 560 Members.

v $750,000 Total Revenue.
= 26% Dues
= 33% Website Sponsorship Fees
= 41% Other

v $1,339 - Revenue Per Member.

A New Standard for Chamber Performance?

Case Study Review
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Visitors a Major Untapped Market

Strategic Insight #1

— %

Rental Car

(?/% Fe J’.¢ P B o

Travel Meetings/ Gas Food Campgruund Ledging Amusement Recreation  Entertainment
Agency Cenventions ‘v

iﬁ‘ wages Salaries, Proﬁts Taxes \
Io
Thea,

.S'F‘Or[_; ‘ql'e“a

Qutside Goods
& Services

Local Goods
& Services

Shnppl‘ng

Illustration Source: TIA School

Case Study Review



Q}len zel
Asomates our clients get more customers.

Branding ¢ Advertising ® Web Marketing

Information Needs - Huge
Strategic Insight #2
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People Trust the Web

Strategic Insight #3

\Trusted’ Med Ia* : % Trust % Distrust

Recommendations From Other Consumers 87% 12%
Branded Websites 73% 27%
E-Mail Signed Up For 66% 34%
Online Consumer Product Testimonials 61% 39%
Newspaper 56% 44%
Magazine 53% 48%
Radio 48% 53%
Television 47% 53%
Billboards/Outdoor 41% 59%
Brand Sponsorships 39% 61%

‘Official” Destination Marketing Web Sites Influence Local Business
Activity. 55% of Web Visitors Subsequently Visited the Destination.**

*Yankelovich Survey 2006 Case Study Review
**Study: USDM.NET 2006
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Need for Trusted Information
Strategic Insight #4

v Social Networking Site Visit Growth.

People Count §#§ compete
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Visitor Web Traffic is Valuable

Strategic Insight #5

Sanibel ‘Keywords’: $1.84-$4.40. Captiva ‘Keywords’: $1.60-$3.96.

Key Word: Sanibel Average CPC
sanibel $1.84 - $2.66
sanibel accommodations $2.93 - $3.78
sanibel condo rental $2.41 - $3.09
sanibel condo rental $2.24 - $3.10
sanibel condos $2.31 - $2.97
sanibel hotel $2.78 - $3.87
sanibel hotel $2.78 - $3.87
sanibel island $1.88 - $2.66
sanibel island accommodation $2.73 - $3.42
sanibel island accommodations $3.20 - $4.40
sanibel island condo rental $3.06 - $4.16
sanibel island fl hotel $2.36 - $3.24
sanibel rental $2.03 - $2.54
sanibel rentals $2.55 - $3.34

Key Word: Captiva Average CPC
captiva $1.60 - $2.36
captiva accomodations $2.90 - $3.82
captiva condo $2.31 - $3.46
captiva hotel $2.68 - $3.96
captiva island $2.01 - $3.01
captiva resort $1.65 - $2.48
captiva island vacation rentals $2.41 - $3.62
captiva island accomodations $3.12 - $4.10
captiva resort $1.65 - $2.48

*Source: Quenzel & Associates, Inc. Analysis of Google/Yahoo Advertising Rates - CPC

Case Study Review 8
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NE/MW Visitors — Valuable

Strategic Insight #6

CPM 10K - 100K
Impressions

Travel Section Visits/Month

NYTimes.com 1.3M $33 - $39
Boston.com 574,000 $16 - $23
ChicagoTribune.com 25,000 $20 - $33
Cleveland.com N/A $16 - $23
philly.com 156,000 $19

MSP - StarTribune.com 30,000 $26-$51
Detroit - FreePress.com 3,200 $18

IndyStar.com 5,015 $15 - $23
WahingtonPost.com Travel Section (N/A) $19 - $38

$15-$51 Per Thousand to Reach NE/MW Visitors

*Source: Quenzel & Associates, Inc. Analysis of NE/MW Online Advertising Rates - CPM

Case Study Review 9
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Florida Web Traffic is Valuable

Strategic Insight #7

CPM 10K - 100K

Travel Section Visits/Month

Impressions
MiamiHerald.com 25,000 $19 - $26
SunSentinel.com 28,000 $30
OrlandoSentinel.com 31,000 $21 - $28
TBO.com 30,000 $16 - $18

$16-$30 Per Thousand to Reach Key Florida Visitors

*Source: Quenzel & Associates, Inc. Analysis of Florida Online Advertising Rates - CPM

Case Study Review
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Local Web Traffic is Valuable

Strategic Insight #8:

CPM 10K - 100K

Travel Section Visits/Month

Impressions
News-Press.com Not Available $10 - $13
NaplesDailyNews.com Not Available $15 - $20

$10-$20 Per thousand to Reach Local Visitors

*Source: Quenzel & Associates, Inc. Analysis of SWFL Online Advertising Rates - CPM

Case Study Review
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Chamber Serves Two Audiences
Strategic Insight #9

Members: Consumers:
v Expect More Business v Trusted Information
= Increased Visibility = Where to Stay
= The Right Customers = Where to Play
= Good Lead Generation = Where to Shop
= Advanced Bookings = Where to Dine

= Accurate Content
= Easy to Work With
= Added Value

Case Study Review
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Deploy B2B + B2C Sites

Success Factor #1

The Islands of

SANIBEL " CAPTIVA

NATURALLY, YOU'LL LOVE IT HERE.

CHAMBER

COMMUNITY

'WHERE TO STAY | CLICK below and visit these fine Sponsors.

WHERE TO PLAY 5 Captiva Village Restaurants
+Island Style Dining  +*Outside seating available

'WHERE TO SHOP are sLive Entertainment  *Breakfast, Lunch & Dinner

Community Calendar

Emergency Information Event Registration

Local News Membership

Commitees

Government

Relocation Programs & Support
Shopping & Services Membership Directory WHERE TO DINE
Join Us Contact Us The Official
BUSINESS DIRECTORY . o Click here to get your
Sanibel Island & Captiva Island | Vacation
WEDDINGS IN PARADISE Chamber of Commerce i Packet

Check here for our upcoming Special Events

ISLANDS INFORMATION Find accommodations and things to do while on your
Sanibel Island or Captiva Island Vacation -
CHAMBER OF COMMERCE D

239-472-1152
mmeek®

Sanibel & Captiva Islands Florida are the perfect choice for -
your vacation whether you are looking for a romantic getaway, a Islands happenings’
family trip or a nature vacation.

-
Crrant'Conditians

We invite you to visit our

vacation accommodations

or learn more about the many

attractions on the islands

including our nature preserve,

Ding Darling Wildlife Refuge

and many outdoor activities —

8 biking, shelling, fishing, bird

- watching, boating, golfing, Featured

and snorkeling just to name a few. Sanibel Island & Captiva Accommodations

Islands also feature cultural offerings in the area of the Arts, & Special Offers

Theater, and Music.
Questions for the Chamber of Commerce?
Call us at: 239-472-1080 or email us at: island@sanibel-captiva.org.
1159 Causevay Road, Sanibel Island, FL 33957, USA Our islands offer quaint shopping and casual dining, and if

SANIBEL ISLAND

Getting Married | Visitors Information | Members Only

Copyright 2000-2007 Sanibel & Captiva Islands Chamber of Commerce, Inc. and/or its suppliers. fomaniicisunsets getyouw in the'mood o e the kot we have
s ot vt . folks to help you plan the perfect “tropical” wedding
Click Here
Privacy Policy & Legal Notices Sanibel & Captiva are located just north of Naples & south of
Tampa with over 1 miles of beautiful, Florida beaches. Our
maps show our Chamber of Commerce location and provides
driving directions to our islands.

Come visit Sanibel Island & Captiva Island, Florida to discover
paradise for yourself. Be sure to stop by the Sanibel & Captiva
Islands Chamber of Commerce when you arrive. We have
brochures and information on the many things to see and do
while staying on our beautiful islands

Core ‘Chamber’ Site - .Biz Destination Marketing Site - .ORG

(For Local Business Members) (For Visitor Market)

Case Study Review
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Focus on Buyers not Browsers.

Success Factor #2

Browser Researcher

What's Out Define Select
There? Requirements Supplier
Choose

Destination

Assess

Capabilities Purchase

(Buy)

Undirected, Exploratory Undirected, Exploratory
‘“Vacation’ ‘Florida Vacations’

Case Study Review
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Focus on Organic Rankings

Success Factor #3

r - &~ i v > B- @
Google [sanibel ][ Search | Advenced Seerct ! sanbe! SearchiebJ 2 L]

w & ‘%F[@EMBARQ Yellow Pages ... ‘Y!sanibel - Yahoo! Sea... X 17]

Web Web | Images | Video | Local | Shopping | more

‘ sanibel Search | Options v

Sanibel Vacation Specials
www_RoyalShell.com Call us at 800-656-9111 for last minute beachfront rental deals v

Sundial Resort in Sanibel
SundialResort.com Official Site - Sundial Resort Best Rates & Service Guaranteed! -/

IS . . . . « South Seas Captiva Resort
Ofﬁf:lal Sanibel IsIe}nd & Captiva Island, Florida Chamber of o ) SouthSeas.com - Stay at South Seas Resort on Captiva near Sanibel. Book Now.
#1 Sanibel Island & Captiva Island Chamber of Commerce provides information on Sanibel . i .
- Island and Captiva Island businesses such as accommodations, ... « Royal Shell Vacations Sanibel - Captiva
grgﬁnlc www._sanibel-captiva.org/ - 21k - Cached - Similar pages - Note this Royalshell.com - Sanibel/Captiva home and condo vacation rentals on the Gulf of Mexico.
a Ing ) « Sanibel and Captiva Vacation Rentals
Welcome to Sanibel Island.com! www.sanibelholiday.com - Over 100 Sanibel and Captiva homes and condos to choose from;
Welcome to Sanibel Island.com offering hotel deals, acitivity information, accommodations, prices..
transportation, nature, adventure, golf, sports, fishing, ...
www_sanibelisland.com/ - 18k - Cached - Similar pages - Note this 4> 1. Sanibel - Captiva Islands
Chamber of Commerce Web Site for Sanibel - Captiva Islands, Florida, USA. Find information on
City of Sanibel Official Web Slte # 1 dations, real estate, . boating, golf, health care, ...
City of Sanibel Initiates Donax Traffic Counts and Study - September 27, 2007 ... City of grgﬁnlc vnwsanibel-captiva.org - 21k
Sanibel Seeks Police Aides - September 6, 2007 ... a |ng 2. City of Sanibel Official Web Site

www.mysanibel.com/ - 24k - Cached - Similar pages - Note this

City of Sanibel 2008 Working Budget 2nd Draft of Working Budget ... FDEP Issues Permit to
ber 9,

Sanibel for Algae M 1ent Testing -
Welcome to The Beaches of Fort Myers & Sanibel | www fortmyers ... www.mysanibel.com - 24k - Cached
Escape to The Beaches of Fort Myers & Sanibel. Start planning your tropical island vacation N N
to Southwest Florida and the exotic beaches of Captiva Islands. 3. Welcome to The Beaches of Fort Myers & Sanibel | www fortmyers-sanibel ...
www _fortmyers-sanibel.com/ - 39k - Cached - Similar pages - Note this Escape to The Beaches of Fort Myers & Sanibel. Start planning your tropical island vacation to

Southwest Florida and the exotic beaches of Captiva Islands. Enjoy ..

. - . . A . www fortmyers-sanibel.com - 39k - Cached
Sanibel-Online. The Online Guide for vacationing on Sanibel and ...

Sanibel Online. The Online Guide to Sanibel and Captiva Island, Florida. 4. Guide to Florida Beach Vacations on Sanibel & Captiva Islands

www_sanibel-online.com/ - 39k - Cached - Similar pages - Note this Sanibel & Captiva Islands Chamber of Commerce provides information on what you need to enjoy
your Southwest Florida vacation on beautiful Sanibel and Captiva Islands.

South Florida Resorts: Sanibel Harbour Resort Spa Fort Myers FL ... v sanibel-captiva.org/islandsfindex.asp - 36k - Cached

Sanibel Harbour Resort & Spa on Sanibel Island in Fort Myers Florida near Sanibel Island

5. Sanibel Online
is a luxury AAA resort. Located on the Gulf of Mexico in Florida, ... Canihal Online Tt

Sanibel Online. The Online Guide to Sanibel and Captiva Island, Florida ... Islands, especially

@Map of 17260 Harbour Pointe Drive. Fort Myers. FL 33908 Periwinkle Place on Sanibel, is full of delightful shops in __.
www_sanibel-resort.com/ - 12k - Cached - Similar pages - Note this www.sanibel-online.com - 3% - Cached

Sanibel Island Florida. A complete insiders guide sanibel and ... 6. Welcome to Sanibel Island.com!

The most complete guide to Sanibel Island and Captiva Island Florida on the internet Welcome to Sanibel Island.com offering hotel deals, acitivity information, accommodations,

transportation, nature, adventure, golf, sports, fishing, boating, dining, ...

www_sanibelflorida.com/ - 6k - Cached - Similar pages - Note this www sanibelisland.com - 18k - Cached

7. Sanibel. Florida - Wikipedia. the free encvclopedia
*Source: Quenzel & Associates, Inc. Analysis of Google/Yahoo S.E.R.P. & Chamber Member Referrals Analysis

Case Study Review
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Focus on Performance

Success Factor #4

our clients get more customers.

Business Category

Level 1 Sponsorship Level 2 Sponsorship Level 3 Sponsorship Level 4 Sponsorship

Resorts / Hotels 20,000 clicks x .50 15,000 clicks x .50 10,000 clicks x .50 5,000 clicks x .50
$10,000 $7,500 $5,000 $2,500
Small Inns & Cottages 10,000 clicks x .50 5,000 clicks x .50 2,000 clicks x .50 1,000 clicks x .50
$5,000 $2,500 $1,000 $500
Condominiums Assoc. 10,000 clicks x .50 5,000 clicks x .50 2,000 clicks x .50 1,000 clicks x .50
$5,000 $2,500 $1,000 $500
Restaurants 5,000 clicks x .50 3,000 clicks x .50 2,000 clicks x .50 1,000 clicks x .50
$2,500 $1,500 $1,000 $500
Real Estate 3,000 clicks x .50 2,000 clicks x .50 1,000 clicks x .50 500 clicks x .50
$1,500 $1,000 $500 $250
Basic Businesses 3,000 clicks x .50 2,000 clicks x .50 1,000 clicks x .50 500 clicks x .50
$1,500 $1,000 $500 $250
Extra Banner Prices $750 $500 $250 $100

Case Study Review
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Thank-You.
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